
Volume I, No II
July 2008

Th e BGL Food & Beverage Insider
is published by Brown Gibbons 

Lang & Company, a leading 
independent investment bank

serving middle market companies 
and their owners throughout the 

U.S. and internationally.

Brown Gibbons 
Lang & 

Company
Cleveland

1111 Superior Avenue
Suite 900

Cleveland, OH 44114

Chicago
Two Prudential Plaza

180 N. Stetson Avenue
Suite 3600

Chicago, IL 60601

Boston
Two International Place

16th Floor
Boston, MA 02110

www.bglco.com

For more information on 
how BGL’s Global Food & 
Beverage Practice can assist 

your company, please contact:

H. Glen Clarke
gclarke@bglco.com

312.658.1600, x4753

Leslie A. Nolan
lnolan@bglco.com

312.658.1600, x4764

Strategic Acquirers Are Hungry for Deals

U.S. food and beverage companies have also become 
attractive acquisition targets as the weak dollar stimulates 
interest from international buyers. Announced in early 
2008, the acquisition of National Beef Packing and 
Smithfi eld Beef Group by Brazil’s JBS SA (JBS) are 
likely to transform the U.S. beef industry, positioning 
JBS as the largest beef producer in the country 
(BGL Food & Beverage Insider, June 2008). In June, 
South Korea’s Dongwon Group announced plans to 
acquire Del Monte’s StarKist seafood business. Also in 
June, China Foods Limited, a subsidiary of COFCO 
Limited, announced that it was purchasing a minority 
equity stake in Smithfi eld Foods.

Consumer trends impacting m&a
Major consumer trends that are driving food industry 
growth, notably health and wellness, are also fueling 
M&A activity. At PepsiCo’s annual shareholder meeting 
in May, CEO Indra Nooyi emphasized the company’s 
number one ranking in the largest and fastest growing 
beverage category⎯noncarbonated beverages⎯which 
includes energy drinks, teas, juices, and isotonics. Th e 
“cola wars” have evolved into a new battle, as beverage 
giants Pepsi and Coke leverage acquisitions to transform 
their portfolios in favor of healthier product alternatives 
that off er higher growth and margin profi les. In March, 
Pepsi announced that it was acquiring a majority stake in 
the Juice Business of Lebedyansky JSC (Lebedyansky). 
Lebedyansky brings Pepsi the dominant juice player 
in Russia, expanding its “good for you” off ering and 
increasing its market share in the Russian drinks market 
from 2% to 30%, according to industry sources. Th e 
transaction follows on a series of healthful beverage 
brand acquisitions, including U.K. enhanced water 
brand V Water (April 2008), a direct competitor to 
Coke’s Vitaminwater in Europe; Naked Juice (January 
2007); and Izze Beverage (September 2006). Coca 
Cola has also been actively growing its noncarbonated 
beverage portfolio, announcing the acquisition of a 40% 
equity stake in Honest Tea this year, which follows on 
the acquisition of Glaceau (Vitaminwater) in June, and 
FUZE Beverages in March, of last year. 

Many are heralding the “return” of the strategic buyer, 
as reduced debt fi nancing leaves some private equity 
buyers sidelined. And as purchase price multiples inch 
down, strategics with synergies and strong balance 
sheets can step up, leveraging their reserved fi re power to 
extract greater value from M&A transactions, presenting 
corporate acquirers with a real buying opportunity.

Th e fi rst half of 2008 brought the announcement of 
mega mergers in food and beverage, including Mars/
Wrigley and InBev/Anheuser-Busch, along with several 
billion dollar-plus transactions, including J.M. Smucker’s 
acquisition of Folgers, Bunge’s acquisition of Corn 
Products, and JBS’ acquisition of National Beef Packing, 
to name a few.

Globalization
Globalization is continuing to have a major infl uence 
on deal activity, with high-growth emerging markets 
a strategic focus for corporate acquirers. In July, Tyson 
Foods (Tyson) announced that it would purchase a 60% 
stake in Chinese poultry processor, Xinchang Group. 
Th e announcement followed Tyson’s June acquisition of 
a 51% interest in India’s Godrej Foods to form poultry 
joint venture Godrej Tyson Foods. Kellogg announced in 
June that it had acquired Zhenghang Food Company, a 
major cookie and cracker manufacturer in China, which 
followed the January acquisition of United Bakers, one 
of Russia’s largest cracker, biscuit, and breakfast cereal 
producers. Unilever’s acquisition of Russian ice cream 
maker, Inmarko, in April garnered the number one ice 
cream brand in the region.

Producers are also expanding globally to build scale and 
capture market share. Announced in June, Ireland’s IAWS 
Group will combine with Switzerland’s A. Hiestand to 
form the world’s largest frozen baked goods maker. Th e 
merger of Spain’s Campofrio and Groupe Smithfi eld 
will create the largest meat processor in Europe. Brazil’s 
Marfrig announced that it was acquiring certain 
Brazilian and European meat businesses of U.S.-based 
OSI Group.

Strategics are acquisitive whether expanding globally or increasing category 
market share after sitting on the sidelines for the past few years
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Middle market m&a
While large deals have dominated the headlines, M&A activity in the 
smaller deal market has been newsworthy, with strategic acquirers 
showing a healthy appetite for middle market food companies. 
Th e high level of fragmentation presents opportunities for tuck-in 
acquisitions of strong regional brands and niche brands catering to 
high-growth markets such as natural/organics, ethnic, and allergy-
friendly foods.

Large producers like General Mills are seeking healthful brands to 
expand their wellness profi les. Th e company completed the acquisition 
of natural and organic nutrition bar maker Humm Foods in June. 

H.J. Heinz (Heinz) is broadening its search for acquisitions. Th e 
company recently raised $500 million in a public debt off ering, with 
a portion of the proceeds likely to be used for acquisitions. In a recent 
conference call, Heinz CEO, William Johnson, cited a strong pipeline 
of M&A opportunities in the $50 million to $150 million range⎯a 
greater number than in years past. Industry sources report that Heinz is 
looking at possible buys in New Zealand and Australia. Th e company  
announced the pending acquisition of Bénédicta in July, furthering 
its strategy to grow its sauces business in France. Bénédicta produces 
traditional mayonnaise and Béarnaise sauces, as well as modern 
dip and barbecue sauces, and has annual sales of approximately 
$90 million. 

Pepsi announced four acquisitions this year, including Russian drink 
company Sobol Aqua and Penelopa, a Bulgarian producer of branded 
nuts and seeds. In a recent conference in June, CEO Indra Nooyi 
pointed to the company’s 10-person in-house M&A team looking at 
“20 to 30 little deals around the world, all the time.” 

J.M. Smucker has completed fi ve acquisitions in the last fi fteen months, 
including the Knott’s Berry Farm brand  (May 2008);  Europe’s Best, 
the number one brand of premium, all natural, frozen fruit in Canada 
(April 2008); Nestle’s Carnation brand canned milk products business 
in Canada (October 2007); frozen foods maker Uncle Waffl  es (June 
2007); and Eagle Family Foods Holdings, producer of the number 
one Eagle brand of sweetened condensed and evaporated milk in the 
U.S. and Canada (May 2007). Company management has publicly 
stated that it anticipates ongoing acquisitions in the wake of the 
Folgers purchase, with Folgers serving as a platform to further the 
company’s ‘center of the store’ growth strategy.

Strategic Acquirers Are Hungry for Deals

M&A Scorecard

Transaction multiples remain strong and have held 
fairly steady despite the recent turmoil in the credit 
markets. Excess private equity capital has kept prices 
high, however, the general sentiment is that leverage 
multiple contraction is starting to work its way into 
purchase price multiples. The median EBITDA multiple 
for all announced food and beverage transactions* in 
the fi rst half of 2008 of 9.9x refl ects a decline from the 
same period last year (10.6x). 

*Median values, excluding restaurants and wholesale/retail distribution

Source: Capital IQ.
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Well-capitalized industry players should be positioned to exploit 
deal opportunities in the current environment, with acquisitions 
remaining an important vehicle to boost revenue and earnings 
growth. Signifi cant challenges, namely cost infl ation and changing 
consumer food spending behaviors driven by weakening economies, 
will continue to exert downward pressure on margins, spurring 
further consolidation. Business combinations will vary in form and 
function as strategic buyers look to capture market share, expand 
their brand portfolios, and diversify their global footprints to combat 
these headwinds and accelerate growth.
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Strategic Acquirers Are Hungry for Deals

Breaking Down the Buyers

Strategic buyers have historically dominated food 
and beverage deal activity. Crowded out in the recent 
past, strategics have re-emerged, displacing private 
equity as the less favorable credit conditions persist. 
The gradual decline in private equity participation 
is indicative of the recent tightening in the 
credit markets.

While large private equity deal activity has slowed, 
we expect interest to remain strong, particularly in 
the small to middle market, as availability of debt 
fi nancing for high-quality companies is still healthy 
and transactions typically warrant less levered capital 
structures. Additionally, excess equity capital from 
record fund raising over the past few years needs 
to be put to work, so private equity cannot remain 
sidelined for long.

Source: Thomson Financial

Global Food & Beverage M&A Activity

Domestic Food & Beverage M&A Activity
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Where the Deals Are

The emerging markets continue to present a compelling 
value proposition for food and beverage companies, 
with many reporting double-digit revenue growth in 
these regions. We can expect M&A activity to continue as 
producers leverage acquisitions to more swiftly increase 
penetration in these rapidly-growing geographies. 

The Asia-Pacifi c region has experienced year-over-year 
increases in M&A activity for the past fi ve years, based on 
number of deals, accounting for 26% of global announced 
food and beverage transactions in the fi rst half of 2008. 
This fi gure compares to 16% for the comparable period 
last year. 

*Percentage based on number of transactions

*Figures exclude restaurants and wholesale/retail distribution

Source: Thomson Financial.

Regional Stratification
Second Quarter 2008 Announced Transactions 
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STRATEGICS DOMINATE AN ACTIVE SECOND QUARTER 
IN FOOD INDUSTRY M&A 

We saw an uptick in food industry M&A in the second quarter of 2008, as 
consolidation plays unfolded across the deal spectrum. Th e announcement 
of large market deals, such as the combination of U.S.-based confectionery 
giants Mars/Wrigley, InBev’s takeover of Anheuser-Busch, and Th e J.M. 
Smucker Company’s (Smucker) purchase of Folgers, as well as Smucker’s 
buy of the Knott’s Berry Farm brand in the middle market, illustrate the 
continuing push among producers to build value-added, higher-margin, 
branded portfolios. Commodity infl ation is continuing to drive M&A, on 
the upside as producers look to cash in on escalating grain prices, and on the 
downside, as the resulting margin squeeze forces consolidation, particularly 
among smaller producers. Th e middle market remains active, supported by 
strategic tuck-in acquisitions and middle market private equity buyers active 
in the food space.

Mergers & Acquisitions

Domestic Food & Beverage M&A
Second Quarter 2008 Announced Transactions
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Transaction Value ($ in billions)

Corn Products International Inc. (CPI) / Bunge Ltd. (Bunge)

Corn is the new currency, with Bunge’s acquisition of CPI indicative that 
producers are betting on high corn prices for the foreseeable future. CPI is 
one of the world’s largest corn refi ners and a major supplier of high-quality 
food ingredients and industrial products derived from the wet milling and 
processing of corn and other starch-based materials. “Combining with 
Corn Products provides a unique opportunity for Bunge to establish an 
integrated, global presence in the corn value chain,” said Bunge Chairman 
and CEO Alberto Weisser. With the acquisition of CPI, Bunge will establish 
a key foothold in corn products, like starches and sweeteners, and a greater 
presence in emerging markets like Mexico and India, further solidifying its 
position as the number three player in global agribusiness behind Cargill and 
Archer Daniels Midland. 

Bunge’s $56 per share off er values the all-stock transaction at $4.8 billion, 
which includes the assumption of $435 million in debt. Although no plants 
are expected to close, the transaction is expected to result in an estimated 
$100-$120 million in annual cost savings, primarily from procurement, 
logistics, and elimination of duplicate costs. Th e transaction is expected to 
close in the fourth quarter of 2008.

Transaction Multiples: ~1.3x Revenue; 9.8x EBITDA 

Holsum Bakery and ButterKrust Bakery / Flowers Foods Inc. (Flowers)

Flowers announced two acquisitions in June⎯Arizona-based Holsum 
Bakery, Inc. (Holsum) and Southern Bakeries Inc. (aka ButterKrust 
Bakery), a Florida company. 

Founded in 1881, Holsum Bakery is a respected name in the baking industry 
with a history of innovation. Th e company sells more than 400 varieties of 
bread, buns, and rolls to retail and foodservice customers in Arizona, New 
Mexico, southern Nevada, and southern California, and is the market share 
leader in the region with its Holsum, Aunt Hattie’s, and Roman Meal brands. 

A G / C O M M O D I T Y

B A K E D  G O O D S

Stratification by Major Segment

Stratification by Major Food Products Segment
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SELECTED STRATEGIC TRANSACTIONS
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Th e company has achieved strong sales and earnings growth, according to 
industry sources, and generates annual sales of approximately $146 million. 
Th e acquisition marks a signifi cant step in Flowers’ geographic expansion 
toward the western U.S., giving the company a dominant presence in Arizona 
and an initial foothold in California and Nevada. Th e cash (50%) and stock 
(50%) transaction was valued at $150 million.

Transaction Multiples: ~1.0x Revenue

Privately-held ButterKrust Bakery produces private label and branded fresh 
breads and rolls which are sold to supermarket and institutional customers 
in Florida. Retail brands are marketed under the Country Hearth, Rich 
Harvest, and Sunbeam brands. Th e company operates from a state-of-the-art 
250,000 square-foot facility with available capacity to support strong regional 
market growth. ButterKrust Bakery is profi table and has annualized sales of 
approximately $70 million. Th e cash purchase price was $90 million. 

Transaction Multiples:~1.3x Revenue

Brigham’s Ice Cream Inc. (Brigham’s) / HP Hood LLC (HP Hood)

In June, HP Hood announced plans to acquire the Brigham’s packaged 
ice cream business, uniting two long-standing ice cream brands⎯Hood 
(160-year history) and Brigham’s (94 years)⎯both regarded as premier 
brands in the New England region. HP Hood will acquire rights to the 
Brigham’s brand name, and all products, proprietary fl avors, and recipes. 
Competition from larger ice cream brands, coupled with rising input costs, 
were cited as factors infl uencing management’s decision to explore a sale of 
the company. Brigham’s was formerly owned by private equity investors New 
England Capital Partners and Ironwood Capital, who acquired the company 
in 2004. 

A. Hiestand Holding AG (Hiestand) / IAWS Group plc (IAWS)

Announced in June, IAWS and Hiestand will combine to form Aryzta AG 
(Aryzta), the world’s largest maker of frozen baked goods. Th e purchase 
of Hiestand will expand IAWS global sales to countries from Germany to 
Japan, complementing its footprint in North America, the United Kingdom, 
and France. Th e acquisition also builds on IAWS’ purchase of U.S. cookie 
company Otis Spunkmeyer, acquired in October 2006, by expanding its 
consumer foods sales. Aryzta plans to leverage its increased scale to pursue 
additional acquisitions. “We’ve preserved all of our cash fi repower going 
forward for cash acquisitions,” said IAWS CEO Owen Killian. IAWS 
purchased a controlling interest in Hiestand for cash and stock consideration, 
valuing the deal at approximately $1.3 billion.

Transaction Multiples: ~1.9x Revenue; ~12.7x EBITDA

Zhenghang Food Company Ltd (Navigable Foods) / Kellogg Co. 

In June, Kellogg announced that it had acquired Navigable Foods, a major 
biscuit manufacturer in the north and northeastern regions of China. 
Navigable Foods manufactures branded cookie and cracker products under 
the ZhengHang brand, with net sales of approximately $50 million in 2007. 
Th e acquisition includes two manufacturing facilities located in Yishui 
county, Shandong province, and Fushun city, Liaoning province, as well 

as the company’s sales and distribution network. According to a company 
statement, Kellogg Company is the fi rst Fortune 500, multinational company 
to invest in Yishui county, where Navigable Foods’ main plant is located. 
Th e acquisition of Navigable Foods furthers Kellogg’s global expansion 
eff orts and builds the company’s presence in high-growth, emerging markets 
like China. 

Seafood Business of Del Monte Foods Company / 

Dongwon Enterprise (Dongwon) 

In June, Dongwon announced that it would purchase Del Monte’s StarKist 
seafood business for $363 million. Consistent with Dongwon’s globalization 
initiatives, the acquisition will establish a strong foothold and penetration 
in the U.S. market, with the intent to broaden the company’s distribution 
network to Latin America and Europe. Th e StarKist brand holds an estimated 
37% share of the ~$1.8 billion U.S. canned tuna market, according to 
company fi lings. Primary competitors include the Bumble Bee (Connors 
Bros. Income Fund) and Chicken of the Sea (Th ai Union International) 
brands. Dongwon holds an estimated 74% share of Korea’s processed tuna 
market and has the second largest share of the canned food market in the 
Asia-Pacifi c region, behind Hagoromo Foods Corporation. 

Th e divestiture furthers the realignment of Del Monte’s product portfolio 
toward higher-margin, higher-growth businesses. According to industry 
sources, sharply rising prices for tuna have put a strain on margins. 
Th e price of skipjack tuna is estimated to have increased 70% in the 
last year.

Transaction Multiples: 
~.65x Revenue; 6x-7x trailing 3-year contributed EBITDA 

Godrej Foods Ltd./Tyson Foods Inc. (Tyson)

In a move to expand its international presence, Tyson announced in June 
that it had purchased a 51% interest in poultry producer Godrej Foods, Ltd., 
a subsidiary of Godrej Agrovet, Ltd., one of India’s largest agribusinesses. 
Th e new joint venture, Godrej Tyson Foods, will process fresh and processed 
chicken from two primary facilities in western Mumbai and southern 
Bangalore, with sales to retail and foodservice channels. Godrej sells its retail 
fresh and processed chicken under the Real Good Chicken and Yummiez 
brands, respectively. Sales are initially expected to be in the $50 million 
range. Th e timing of the venture will capitalize on growing demand for 
chicken products in the region. India is currently experiencing an estimated 
10% annual growth rate in chicken consumption, one of the highest in the 
world, according to company statements. 

Groupe Smithfi eld Holdings / Campofrio Alimentacion S.A. (Campofrio)

In June, Smithfi eld announced plans to merge its Western European meat 
business, Groupe Smithfi eld Holdings, with Spain’s Campofrio, which will 
create the largest meat processor in Europe⎯a company three times larger 
than its nearest competitor, according to company executives. Campofrio is 
the largest processed meats company in Spain. Th e combined company, which 
will retain the Campofrio name, will have sales of €2.1 billion and EBITDA of 
€187 million. An estimated 95% of sales will come from leadership positions 
in Spain, France, Portugal, Holland, and Belgium. Th e remaining 5% will 
come from Germany, Romania, Russia, Italy, and the United Kingdom. Th e 
company expects to realize €40 million in synergies with the transaction. 
Company management points to a strong balance sheet with low leverage 

D A I R Y

Mergers & Acquisitions

G L O B A L I Z A T I O N
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(~2x EBITDA), which will support future acquisitions. Europe is the company’s 
fi rst priority for acquisitions, as Campofrio is interested in “redesigning 
the map of the sector in Europe,” according to company management.  

Th e all-stock transaction was valued at approximately €680 million. Under the 
preliminary terms of the deal, Campofrio and Groupe Smithfi eld shareholders 
will own 51.5% and 48.5% of the merged entity, respectively. Smithfi eld 
Foods (a shareholder in both companies) will own 36% of the merged entity. 
Th e transaction is expected to close in the fourth quarter of 2008, subject 
to shareholder and regulatory approvals. Groupe Smithfi eld was formed in 
2006 by a 50/50 joint venture with Oaktree Capital Management , LLC, in 
conjunction with the purchase of Sara Lee´s European meats business. 

Meat Businesses in Brazil and Europe (OSI Group LLC) / 

Marfrig Frigorifi cos e Comercio de Alimentos S.A. (Marfrig)

In June, Marfrig, one of the largest beef producers in Latin America, 
announced that it was acquiring certain meat and food products businesses 
from U.S.-based OSI Group. Th e businesses to be acquired include three 
Brazilian operations which produce beef, pork, and value-added poultry 
products, and European businesses in the United Kingdom (Moy Park Group, 
the largest vertically integrated poultry processor in the U.K. and fourth 
largest company in Northern Ireland; and Kitchen Range Foods Limited, 
a producer of frozen vegetables, non-meat substitutes, and bakery products) 
and the Netherlands (Albert Van Zoonen BV, processed food products). Th e 
initial cash and stock deal is valued at $680 million. Additional consideration 
of up to $220 million in the form of an earnout will be payable based on 
future performance of the European businesses. 

Transaction Multiples:~.45x Revenue

Desarollo Agroindustrial de Frutales S.A. and Frutas de Exportacion, 

S.A. (Caribana) / Fresh Del Monte Produce Inc. (FDP)

In June, FDP announced the acquisition of Costa-Rica based Caribana in 
a move to expand its branded banana and pineapple production in Central 
America, enabling the company to further capitalize on growing global 
demand for fresh produce and expand its reach into existing and new 
markets. Caribana sells approximately 18 million boxes of bananas annually, 
which will signifi cantly expand FDP’s banana production in the region. In 
addition, Caribana produces an estimated 11 million boxes of gold pineapples 
annually, which include export sales to North America and Europe, further 
strengthening FDP’s number one position in the gold pineapple market.  

Daily Bread, Ltd. (Daily Bread) / The Hain Celestial Group, Inc. (Hain)

In April, Hain acquired Daily Bread in a move to expand its branded fresh 
platform in Europe. Based in London, Daily Bread produces branded fresh 
prepared foods for the foodservice channel in the United Kingdom. Th e 
company reported annual sales of $24 million in 2007. Daily Bread builds 
upon Hain’s purchase of the UK fresh prepared foods business from H.J. 
Heinz in May 2006. Daily Bread is Hain’s third acquisition this year. In March, 
the company purchased a turkey production and distribution facility from 
Pilgrim’s Pride Corporation (nka New Oxford Foods, LLC) and completed 
the $38 million acquisition of nSpired Natural Foods, Inc. (nSpired), a 
manufacturer of natural and organic snack food and confectionery products. 
Hain purchased nSpired from American Capital Strategies, Ltd. (nka American 
Capital, Ltd.), who acquired the company in December 2003.

Home Made Brand Foods Co. Inc. / Greencore Group plc (Greencore)

Greencore entered the U.S. chilled convenience food market in April with the 
acquisition of Home Made Brand Foods Co. Inc. (HMBF), following two 
years of focused business development on the segment. HMBF is a regional 
leader of fresh prepared foods in the Northeast U.S., with an off ering that 
includes grilled products, soups, white salads, green salads, baked goods, and 
sandwiches. Th e company sells its products through food retailers, restaurants, 
and foodservice distributors in the Northeast, Mid-Atlantic, Southern, and 
Midwest regions of the U.S. HMBF is projecting 2008 sales to exceed $40 
million. HMBF’s management team, including CEO Rick Walters, will stay 
on post-transaction, according to Greencore management.

Greencore paid an initial cash purchase price of $44 million at closing. Up 
to $10 million in additional cash consideration will be payable if HMBF 
achieves 2008 performance targets. Greencore purchased HMBF from 
private equity fi rm PNC Equity Partners (PNC), who acquired the company 
in a recapitalization in May 2005; management co-invested alongside PNC 
in the transaction. 

Transaction Multiples: ~1.1x-1.4x Revenue

Humm Foods, Inc. (Humm Foods) / General Mills

Humm Foods, makers of the LARABAR and JOCALAT brand nutrition 
bars, was acquired by General Mills in June. Th e LARABAR brand consists 
of 14 fl avors of natural nutrition bars which contain whole, raw ingredients 
including nuts, unsweetened fruit, and spices. Th e JOCALAT line of organic 
chocolate food bars includes six fl avors which contain chocolate, unsweetened 
fruit, and nuts. Products are sold through natural, conventional, and specialty 
grocers nationwide and abroad. Th e brands have experienced rapid growth, 
establishing category-leading positions in the single-serve natural health 
bar segment. Founded in 2003, Humm Foods’ sales reached nearly $20 
million in 2006. General Mills plans to include the new brands in its natural 
and organics group, Small Planet Foods. Th e cash purchase price paid was 
$56 million.

The Folgers Coff ee Company / The J.M. Smucker Company

Knott’s Berry Farm brand / The J.M. Smucker Company

Th e J.M Smucker Company (Smucker) continues to build its brand 
portfolio, announcing the purchase of the Th e Folgers Coff ee Company 
(Folgers) from Procter & Gamble in June and the Knott’s Berry Farm brand 
from ConAgra Foods in May.

Folgers

Consistent with its strategy to acquire number one shelf-stable brands, 
Smucker will increase its scale in its core, center-of-store category, adding the 
number one brand in the coff ee aisle with the purchase of Folgers. Folgers 
will be the company’s tenth number one brand in North America and its 
fi rst billion-dollar brand. Smucker will also add a signifi cant new product 
category to its portfolio, with coff ee accounting for over 40% of company 
sales post-transaction. 

Mergers & Acquisitions

P R O C E S S E D  F O O D S
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Folgers is the leading producer of retail packaged coff ee products in the 
U.S. with a 150-year history. Folgers’ broad portfolio of products are sold 
primarily under its fl agship Folgers brand. Smucker will also acquire the 
Millhouse coff ee brand in the transaction. With the profi t contribution of 
Folgers and expected synergies in excess of $80 million, the transaction will 
support EBITDA margin expansion of nearly 300 basis points for Smucker. 
With the addition of Folgers, the total market size of the categories in which 
Smucker participates will increase to approximately $15 billion, up from $8 
billion in 2005 and $1 billion in 2002. 

Smucker will merge the Folgers coff ee business from P&G into the company. 
Th e $3.3 billion all-stock deal will be completed in a tax-free reverse Morris 
Trust transaction structure, with ownership in the combined company split 
between Smucker (46.5%) and P&G (53.5%) shareholders post-transaction. 
Th e transaction is expected to close in the fourth quarter of 2008. Acquisitions 
will continue to play a strategic role in achieving Smucker’s growth projections, 
says company management. Smucker completed the acquisition of Europe’s 
Best this April and Eagle Family Foods Holdings in May of last year.

Transaction Multiples:  ~1.9x Revenue; 8.6x EBITDA

Mergers & Acquisitions
Knott’s Berry Farm 

Knott’s Berry Farm is a recognized brand in high-quality jams, jellies, and 
preserves sold through retail and foodservice channels, complementing 
Smucker’s existing line of fruit spreads. Th e acquired business is expected to 
add approximately $40 million in annual net sales for Smucker. 

Canadian Beef Operations (Tyson Foods) / XL Foods, Inc. (XL Foods)

In June, Tyson Foods Inc. (Tyson) announced that it was selling its Canadian 
beef operations, Lakeside Farm Industries Ltd. (Lakeside), to XL Foods. 
Based in Brooks, Alberta, Lakeside is one of Canada’s largest beef processors. 
Lakeside’s integrated beef operation includes cattle feeding, slaughtering, 
and further processing, and has a daily slaughter capacity of 4,700 cattle. 
Th e operation also produces commodity boxed beef, which is primarily sold 
to customers in Canada and the U.S. According to Tyson CEO, Richard 
Bond, Lakeside no longer fi ts Tyson’s international strategy, which is focused 
primarily in Asia, Mexico, and South America.

Lakeside will complement XL Foods’ Canadian beef operations in Alberta 
and Saskatchewan and will strengthen the company’s presence in North 
America. XL Foods is the largest Canadian-owned and operated beef 
processor, with packing plants in Edmonton and Calgary, Alberta; Moose 
Jaw, Saskatchewan; Omaha, Nebraska; and Nampa, Idaho. Parent company 
Nilsson Bros. is a diverse agribusiness involved in all facets of beef and cattle 
production, marketing, and processing. Th e cash purchase price of C$107 
million for Lakeside will consist of C$57 million paid at closing and the 
remaining C$50 million, plus interest, paid over a fi ve-year period.

Select brands from Tyson Foods / Kayem Foods Inc. (Kayem)

In May, privately-held Kayem announced that it was acquiring seven New 
England hot dog and deli brands from Tyson Foods⎯Jordan’s, Deutschmacher, 
Kirschner, Essem, Sunny Isle, Tasty Bite, and Williams of Vermont. Th e 
addition of these strong regional brands expands Kayem’s presence as the 
largest meat processor in New England. Th e company’s portfolio of over 400 
products includes hot dogs, deli meats, sausage, and dinner hams, which 
are marketed under the fl agship Al Fresco, Genoa, Kayem, Bratwürship, 
McKenzie, Meisterchef, Schonland’s, and Triple M brands. Kayem is the 
number one brand of hot dogs sold in the region. Kayem had annual sales of 
approximately $150 million in 2007.

Coleman Natural beef business / Meyer Foods (Meyer)

In April, Meyer announced that it was acquiring the natural beef business 
of Coleman Natural Foods, LLC (Coleman). Coleman is one of the largest 
producers in the fast-growing natural and organic meat industry. With the 
acquisition, Meyer will signifi cantly expand its market position in premium 
quality natural beef. Meyer’s acquisition of Coleman follows on the heels of 
Laura’s Lean Beef Company, acquired last December. Coleman Natural 
Foods, LLC produces natural poultry, pork, and prepared foods and is owned 
by investment fi rm Booth Creek Management. 

J.M. Smucker’s Folgers Buy

Source:  Company filings.

PRE ACQUISITION                          POST ACQUISITION  

Revenues                 $2.5 billion           Combined Revenues  $4.7 billion 
EBITDA Margin       ~ 14%                    EBITDA Margin  ~17% 
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PRIVATE EQUITY

Arbor Private Investment Company (Arbor) acquired Chicago-based 
Gold Standard Baking, Inc. (GSB) in June, marking its fi fth acquisition 
in the food space since January 2007. GSB manufactures and markets 
fresh and frozen premium baked foods for private label, bakery-deli, and 
foodservice customers.  

Sun Capital Partners, Inc. (Sun) acquired Sunrise Growers, Inc.
(Sunrise) in June. Sunrise is a leading supplier of value-added frozen and 
fresh strawberry products to retailers, foodservice companies, and food 
manufacturers. Th e company is the largest integrated supplier of fresh and 
processed frozen strawberries in the U.S. and the world’s largest processor of 
frozen strawberries, with annual production in excess of 130 million pounds 
of processed strawberry and other fruit products. Th e fresh fruit segment 
distributes over seven million trays of fresh strawberries annually. Sun 
acquired Sunrise from private equity fi rm Heritage Partners, who acquired 
the company in 2003. 

In June, Cal Pacifi c Specialty Foods, LLC (Cal Pacifi c) was acquired by 
Wingate Partners and Lake Pacifi c Partners, LLC in partnership with 
management. Cal Pacifi c produces high-quality value-added strawberry 
products for the industrial and foodservice markets. 

In June, investment fi rms Encore Consumer Capital and Sherbrooke 
Capital Partners announced a growth capital investment in Ciao Bella 
Gelato Company (Ciao Bella). Ciao Bella is a New York-based maker of ultra-
premium gelato, sorbet, and other frozen desserts, and the only U.S.-based 
gelato manufacturer with a national presence. Th e company has experienced 
rapid growth (35% percent top line growth for the past two years) building 
its direct-to-consumer and retail presence and has plans to use the capital 
raised to fund expansion into specialty and mainstream grocery channels. 
Focused on the food and consumer products industries, private equity fi rm 
Encore Consumer Capital has also invested in such food brands as Aidells 
gourmet sausage and meatballs, PhillySwirl frozen novelty products, and 
Isopure sports and medical nutrition products. Sherbrooke Capital Partners 
is a fund focused exclusively on providing growth and expansion capital to 
emerging companies in the Health and Wellness industry.

Icicle Seafoods, the seafood platform acquired by Paine & Partners, LLC
in September 2007, announced the acquisition of Smoki Foods (Smoki) in 
April. With sales in excess of $130 million, Smoki specializes in the production 
of farmed salmon and the further processing and distribution of wild-caught 
seafood sourced from Alaska. Th e company is one of the largest producers of 
salmon fi llets and value-added salmon products in the Pacifi c Northwest. Its 
subsidiary, American Gold Seafoods, is the only U.S.-owned and operated 
salmon farming company. Icicle Seafoods is one of the largest and most 
diversifi ed seafood companies in Alaska. Th e company’s core business is the 
primary processing of seafood including salmon, pollock, crab, halibut, cod, 
sablefi sh, and herring, which is sold to industrial, wholesale, foodservice, and 
retail customers worldwide. Th e combination will expand each company’s 
access to seafood resources, broaden and deepen the company’s product mix, 
and further strengthen Icicle Seafood’s position as one of the world’s leading 
diversifi ed seafood harvesting and processing companies.

In April, Th e Riverside Company announced the acquisition of California-
based HerbTh yme Farms (HerbTh yme), a tuck-in for platform Greenline 
Foods (Greenline), which was formed with the acquisition of Green Glen 
Produce last November. HerbTh yme is a grower, processor, and distributor 
of fresh herbs in the U.S. Greenline processes and distributes fresh-trimmed 
green beans for wholesale and distributor customers across the country and 
is the largest supplier of fresh-trimmed microwaveable packaged green beans 
in North America. Th e HerbTh yme acquisition will broaden the platform’s 
fresh value-added produce off ering and will expand Greenline’s processing 
and distribution capabilities on the West Coast.

In April, Orval Kent Foods Company Inc. (Orval Kent) acquired Fresh 
Creative Foods LLC, a San-Diego based supplier of ready-to-eat refrigerated 
gourmet entrees, salads, dips, and spreads, specializing in chicken dishes. 
Orval Kent is a subsidiary of Chef Solutions, Inc., a portfolio company 
formed by Questor Management Company when the company was 
acquired in 2004 from Lufthansa. Orval Kent supplies refrigerated prepared 
foods including salad kits, dips and spreads, fresh refrigerated prepared 
seafood salads, side dishes, and sandwich sauces and spreads for retail and 
foodservice customers.

Mergers & Acquisitions

Middle Market Leverage Multiples
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Mergers & Acquisitions

Source: Thomson Financial and Capital IQ

Selected Food Industry M&A Transactions - Announced in Second Quarter 2008

($ in millions)

Announced Enterprise

Date Subsector Target Country Acquirer Rationale Value (EV) 

Jun-08 Meat Products Godrej Foods, Ltd. India Tyson Foods Inc. Globalization n/a

Jun-08 Seafood Products Star-Kist Foods, Inc. United States Dongwon Enterprise Co., Ltd. Globalization $363.0

Jun-08 Ice Cream Products Brigham's, Inc. United States HP Hood LLC Brand Dominance n/a

Jun-08 Bakery Products ButterKrust Bakery United States Flowers Foods Inc. Consolidation 90.0

Jun-08 Meat Products Lakeside Farm Industries Ltd. Canada XL Foods Inc. Consolidation 106.3

Jun-08 Egg Products Zephyr Egg Company United States Cal-Maine Foods Inc. Product Line Diversification n/a

Jun-08 Produce Sunrise Growers, Inc. United States Sun Capital Partners Private Equity 32.5

Jun-08 Meat Products Brazilian and European Meat Businesses (OSI Group) Brazil, United 
Kingdom, 
Netherlands

Marfrig Frigoríficos e Comércio de Alimentos Ltda. Globalization 900.0

Jun-08 Bakery Products Holsum Bakery, Inc. United States Flowers Foods Inc. Consolidation 150.0

Jun-08 Corn Refining and Ingredients Corn Products International Inc. United States Bunge Ltd. Product Line Diversification 4,762.4

Jun-08 Bakery Products Gold Standard Baking, Inc. United States Arbor Private Investment Company Private Equity n/a

Jun-08 Bakery Products A.Hiestand Holding AG Switzerland IAWS Group plc Globalization 1,318.9

Jun-08 Coffee Products The Folgers Coffee Company United States The J. M. Smucker Company Product Line Diversification 3,297.7

May-08 Produce Desarrollo Agroindustrial de Frutales S.A. Costa Rica Fresh Del Monte Produce Inc. Globalization 410.0

May-08 Ice Cream Products Ciao Bella Gelato Company United States Encore Consumer Capital / Sherbrooke Capital Private Equity n/a

May-08 Seafood Products Alaska Ocean Seafood, LP United States Glacier Fish Company, L.L.C. Globalization n/a

May-08 Nutritional Bars Humm Foods, Inc. United States General Mills Inc. Product Line Diversification 56.5

May-08 Ingredients Hydrocolloids Ingredients Business 
(International Specialty Products)

United States FMC Corp. Product Line Diversification n/a

May-08 Meat Products Regional Deli Meat Brands (Tyson Foods) United States Kayem Foods, Inc. Brand Dominance n/a

May-08 Produce Hawaiian Sweet Inc. and Hawaii Pride LLC United States Calavo Growers Inc. Product Line Diversification 10.0

May-08 Prepared Appetizers Cuisine Innovations, LLC United States Manischewitz Food Products Corp. Brand Dominance n/a

May-08 Jams and Preserves Knott's Berry Farm Brand (ConAgra Foods) United States The J. M. Smucker Company Brand Dominance n/a

Apr-08 Prepared Foods Home Made Brand Foods Co., Inc. United States Greencore Group plc Globalization 54.0

Apr-08 Confectionery Products William Wrigley Jr. Co. United States Mars Incorporated / Berkshire Hathaway Brand Dominance 22,638.0

Apr-08 Seafood Products Smoki Foods Inc. United States Icicle Seafoods, Inc. Product Line Diversification n/a

Apr-08 Prepared Foods Fresh Creative Foods LLC United States Orval Kent Foods Company, Inc. Product Line Diversification n/a

Apr-08 Herbs HerbThyme Farms United States GreenLine Foods, Inc. Product Line Diversification n/a

Apr-08 Bakery Products Harden Fine Foods Ltd. United Kingdom CSM NV Globalization 12.6

Apr-08 Industrial Foodservice Aladdin Food Management Services, LLC / 
AmeriServe Food Management Services / 
Fitz, Vogt & Associates Ltd

United States Gryphon Investors Private Equity 50.0

Apr-08 Cooking Wines Gourmet and Speciality Division (Imperial Brands) United States Mizkan Americas, Inc. Brand Dominance 30.0

Apr-08 Meat Products Natural Beef Business (Coleman Natural Foods) United States Meyer Natural Angus LLC Product Line Diversification n/a

Apr-08 Soy Products Legacy Foods LLC United States CHS Inc. Product Line Diversification n/a

Apr-08 Produce Cal Pacific Specialty Foods, LLC United States Lake Pacific Partners, LLC / Wingate Partners Private Equity n/a

Apr-08 Seafood Products Gerard & Dominique Seafoods United States Seabear Company Brand Dominance n/a

Apr-08 Prepared Foods Daily Bread, Ltd. United Kingdom The Hain Celestial Group, Inc. Globalization n/a
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Recent fl ooding in Midwest corn-belt states sent corn prices • 
surging above $6/bushel in June. In mid-July, the USDA 
lowered its forecast for U.S. corn yields, estimating corn 
production for the 2008-9 marketing year at 11.715 billion 
bushels, down from the revised June estimate of 11.735 
billion bushels. Analysts were originally forecasting U.S. 
corn farmers to produce more than 12.2 billion bushels. 
Similarly, soybeans surpassed $13/bushel in June⎯a 36% 
increase year-to-date and 80% above the year-ago period. 

Corn prices have more than tripled in the past two years. • 
Th e linkage between escalating food prices and the growth in 
biofuels, notably corn-based ethanol, may be stronger than 
proponents of alternative fuels would suggest. Findings from 
a recent World Bank report suggest that biofuels have forced 
global food prices up by as much as 75%⎯a stark contrast 
to the 3% increase proposed by the Bush administration. 
Despite ongoing pressure from political and industry trade 
groups, no revisions to U.S. ethanol mandates have been 
made. Pressure from industry participants is also prompting 
discussion of plowing idle farmland set aside for conservation 
for crop production.

Th e 2006-7 marketing year was the worst onion crop • 
recorded in history; weather reduced crops sending onion 
prices soaring 400% to a record high of over $55/cwt in April 
2007. While onion prices have fallen from the historically 
high levels reached during the period, recent price volatility 
has reopened discussion surrounding the ban of futures 
trading in onions, which was made into law in 1958. Some 
industry participants are arguing that price volatility has 
been greater since the ban⎯onion prices surged to over $23/
cwt this May, following a historical low of just under $3/cwt 
in March.

Market Monitor
Soybeans, Wheat, Corn

Onions

Source:  U.S. Department of Agriculture, National Agricultural Statistics Service; Energy Information Administration.
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Industry Valuations

NOTE:  Figures in bold and italic type were excluded from median and mean calculations.

(1)  Company is target of announced acquisition.

(2)  As of 7/23/2008.

(3)  Market Capitalization is the aggregate value of a firm's outstanding common stock.

(4)  Enterprise Value is the total value of a firm (including all debt and equity).

Source:  Capital IQ.

($ in millions, except per share data) Current   % of Market Enterprise Total Debt/ LTM

Company Name Ticker Stock Price (2) 52W High Capitalization (3) Value (4) Revenue EBITDA EBIT EBITDA Revenue Gross EBITDA EBIT

PROCESSED FOODS
Campbell Soup Co. CPB $36.42 93.5% $13,530.7 $15,596.7 1.9x 10.1x 12.4x 1.4x $8,285.0 41.0% 18.7% 15.2%
ConAgra Foods, Inc. CAG 21.64 79.7% 10,491.7 14,352.4 1.2x 10.8x 14.1x 3.1x 11,605.7 23.4% 11.0% 8.3%
General Mills Inc. GIS 65.17 99.9% 21,910.3 28,477.8 2.1x 10.0x 12.0x 2.6x 13,652.1 35.8% 20.0% 16.6%
The Hain Celestial Group, Inc. HAIN 25.81 73.4% 1,045.8 1,288.1 1.3x 11.1x 13.3x 2.6x 1,000.4 29.0% 11.6% 9.7%
HJ Heinz Co. HNZ 49.71 97.7% 15,585.9 20,217.7 2.0x 10.9x 12.6x 2.6x 10,070.8 36.5% 18.4% 16.4%
Hormel Foods Corp. HRL 36.88 86.2% 5,004.2 5,272.1 0.8x 8.1x 12.9x 0.6x 6,399.6 23.2% 10.1% 15.6%
The J. M. Smucker Company SJM 48.45 82.7% 2,653.5 3,259.0 1.3x 9.2x 10.0x 2.2x 2,524.8 31.0% 14.1% 8.1%
Kellogg Co. K 53.55 94.1% 20,286.0 25,612.0 2.1x 10.6x 11.1x 2.4x 12,071.0 44.0% 19.9% 11.6%
Kraft Foods Inc. KFT 29.80 84.4% 45,177.7 67,244.7 1.7x 11.4x 12.6x 3.8x 39,027.0 33.6% 15.1% 16.8%
Nestle SA VIRTX:NESN 43.05 80.8% 161,973.7 184,434.2 1.8x 9.8x 13.5x 1.7x 94,884.9 58.1% 17.0% 12.8%
Sara Lee Corp. SLE 13.55 79.9% 9,570.5 11,699.5 0.9x 8.3x 11.7x 2.4x 13,126.0 38.4% 10.8% 14.0%
Treehouse Foods Inc. THS 28.24 96.9% 881.2 1,462.9 1.2x 11.2x 13.0x 4.5x 1,259.5 20.5% 10.4% 6.9%
Median 85.3% $12,011.2 $14,974.5 1.5x 10.4x 12.6x 2.5x $10,838.2 34.7% 14.6% 13.4%

Mean 87.4% $25,675.9 $31,576.4 1.5x 10.1x 12.4x 2.5x $17,825.6 34.6% 14.8% 12.7%

BEVERAGE
Coca-Cola Co. KO $52.50 80.0% $121,947.3 $126,247.3 4.0x 13.5x 15.7x 1.2x $31,446.0 64.1% 30.5% 26.4%
Cadbury plc LSE:CBRY 12.65 87.8% 17,148.4 23,605.2 1.5x 9.1x 11.6x 2.9x 15,842.2 49.3% 16.1% 12.6%
Constellation Brands Inc. STZ 22.98 86.8% 5,004.5 10,272.2 2.7x 10.7x 12.9x 7.5x 3,803.6 36.3% 18.6% 14.2%
Diageo plc LSE:DGE 18.11 80.2% 47,579.0 59,279.2 3.8x 11.4x 12.4x 2.7x 15,395.0 59.4% 31.5% 28.8%
Hansen Natural Corporation HANS 26.35 38.5% 2,470.6 2,311.9 2.4x 9.6x 9.7x 0.0x 950.8 51.2% 25.4% 25.2%
Median 80.2% $17,148.4 $23,605.2 2.7x 10.7x 12.4x 2.7x $15,395.0 51.2% 25.4% 25.2%

Mean 74.7% $38,830.0 $44,343.2 2.9x 10.9x 12.5x 2.8x $13,487.5 52.0% 24.4% 21.4%

BAKED GOODS/SNACK FOODS
Flowers Foods Inc. FLO $29.59 97.7% $2,726.6 $2,720.4 1.3x 12.3x 17.8x 0.1x $2,103.4 48.6% 10.5% 7.3%
George Weston Limited TSX:WN 46.25 58.4% 5,969.6 14,655.9 0.4x 7.5x 11.6x 3.7x 32,124.7 NA 6.0% 3.9%
Grupo Bimbo SA de CV BMV:BIMBO A 6.44 90.0% 7,577.1 7,829.6 1.1x 9.0x 12.1x 0.7x 6,924.1 52.8% 11.8% 8.8%
Lance Inc. LNCE 20.69 76.5% 649.0 722.6 0.9x 11.6x 22.4x 1.2x 778.3 40.3% 8.0% 4.2%
Ralcorp Holdings Inc. RAH 56.85 87.7% 1,464.3 2,139.4 0.9x 8.1x 12.3x 2.9x 2,484.0 17.1% 10.2% 6.6%
Median 87.7% $2,726.6 $2,720.4 0.9x 9.0x 12.3x 1.2x $2,484.0 44.4% 10.2% 6.6%

Mean 82.1% $3,677.3 $5,613.6 0.9x 9.7x 15.2x 1.7x $8,882.9 39.7% 9.3% 6.1%

DAIRY
Dairy Crest Group plc LSE:DCG $8.29 55.9% $1,103.2 $2,030.9 0.6x 7.2x 11.0x 3.7x $3,118.5 28.8% 8.5% 5.4%
Dean Foods Co. DF 21.66 69.2% 3,291.1 8,062.5 0.7x 10.1x 14.3x 6.0x 12,269.1 22.3% 6.5% 4.6%
Groupe DANONE ENXTPA:BN 69.81 69.5% 33,189.7 50,995.2 2.5x 14.9x 18.4x 5.9x 18,647.0 50.1% 16.4% 13.1%
Glanbia plc ISE:GL9 7.06 81.2% 2,070.5 2,427.2 0.7x 10.2x 13.2x 2.1x 3,244.2 14.7% 6.8% 5.2%
Saputo, Inc. TSX:SAP 26.07 79.8% 5,371.7 5,651.7 1.1x 10.8x 12.8x 0.9x 4,935.0 NA 10.4% 8.8%
Median 69.5% $3,291.1 $5,651.7 0.7x 10.2x 13.2x 3.7x $4,935.0 25.5% 8.5% 5.4%

Mean 71.1% $9,005.2 $13,833.5 1.1x 10.7x 14.0x 3.7x $8,442.8 29.0% 9.7% 7.4%

PROTEIN
JBS S.A. BOVESPA:JBSS3 $5.29 81.4% $6,904.8 $8,218.3 0.7x 28.0x 40.4x 10.2x $10,826.8 9.4% 2.5% 1.7%
Pilgrim’s Pride Corporation PPC 15.77 38.5% 1,049.6 2,575.0 0.3x 7.4x 21.0x 4.7x 8,467.6 6.2% 4.1% 1.5%
Sanderson Farms Inc. SAFM 44.00 87.2% 892.1 1,032.3 0.6x 7.2x 9.6x 1.0x 1,618.1 10.5% 8.9% 6.6%
Smithfield Foods Inc. SFD 22.56 64.2% 3,032.0 6,875.0 0.6x 10.2x 16.7x 6.3x 11,351.2 10.2% 5.4% 3.1%
Tyson Foods Inc. TSN 16.68 72.1% 5,923.0 8,824.0 0.3x 8.9x 18.3x 3.0x 27,219.0 5.0% 3.6% 1.8%
Median 72.1% $3,032.0 $6,875.0 0.6x 8.9x 18.3x 4.7x $10,826.8 9.4% 4.1% 1.8%

Mean 68.7% $3,560.3 $5,504.9 0.5x 12.3x 21.2x 5.0x $11,896.6 8.3% 4.9% 2.9%

RETAIL
Koninklijke Ahold N.V. ENXTAM:AH $12.05 62.5% $14,119.0 $17,406.0 0.4x 5.3x 8.1x 2.7x $44,102.8 25.6% 7.0% 4.4%
Costco Wholesale Corp. COST 63.43 84.3% 27,577.8 26,284.6 0.4x 10.2x 13.3x 0.9x 69,860.4 12.5% 3.6% 2.8%
Delhaize Group ENXTBR:DELB 58.27 50.9% 5,789.8 9,297.6 0.3x 4.2x 6.4x 1.9x 29,669.5 25.2% 7.4% 4.9%
Kroger Co. KR 28.18 93.9% 18,455.4 26,009.4 0.4x 6.9x 10.8x 2.1x 72,616.0 23.9% 5.2% 3.3%
Safeway Inc. SWY 26.63 74.0% 11,597.4 17,122.8 0.4x 5.8x 9.2x 2.0x 43,259.7 29.9% 6.9% 4.3%
SUPERVALU Inc. SVU 26.11 59.0% 5,545.8 14,135.8 0.3x 5.2x 8.3x 3.3x 44,048.0 23.3% 6.2% 3.9%
Wal-Mart Stores Inc. WMT 58.09 96.9% 229,090.8 270,968.8 0.7x 9.3x 12.0x 1.7x 387,692.0 24.4% 7.5% 5.8%
Whole Foods Market Inc. WFMI 24.02 44.8% 3,367.8 4,137.1 0.5x 8.1x 14.4x 1.6x 7,581.6 34.5% 6.7% 3.8%
Median 68.2% $12,858.2 $17,264.4 0.4x 6.3x 10.0x 1.9x $44,075.4 24.8% 6.8% 4.1%

Mean 70.8% $39,443.0 $48,170.3 0.4x 6.9x 10.3x 2.0x $87,353.7 24.9% 6.3% 4.2%

DISTRIBUTION
Nash Finch Co. NAFC $39.20 89.1% $501.2 $827.4 0.2x 6.5x 9.3x 2.6x $4,500.7 10.0% 2.8% 2.0%
Sysco Corp. SYY 29.88 83.2% 17,947.0 19,748.2 0.5x 9.0x 10.8x 0.9x 37,020.2 19.2% 5.9% 4.9%
Median 86.2% $9,224.1 $10,287.8 0.4x 7.7x 10.1x 1.7x $20,760.5 14.6% 4.4% 3.5%

LTM Enterprise Value LTM Margins



BGL’s dedicated Food & Beverage Group provides comprehensive M&A, private capital-raising, and fi nancial 
restructuring services to private and public companies spanning the global food & beverage industry.

Complementing our extensive transaction 
experience is a deep, real-time knowledge of 
the food and beverage industry, including 
a strong understanding of current raw 
material prices, supply-chain dynamics and 
latest consumer trends, and how each aff ects 
our clients.

Fruits & Vegetables• 
Bakery & Grains• 
Protein & Seafood• 
Dairy• 
Agricultural Inputs• 
Ingredients• 
Beverages• 
Restaurants• 
Retail & Wholesale Distribution• 

As the exclusive U.S. partner of Global M&A, 
BGL has access to global food and beverage 
buyers, sellers, and fi nancing sources throughout 
North America, South America, Europe, 
Asia, and Australia that is unparalleled in the 
middle market.

Th e information contained in this publication was derived from proprietary research conducted by a division or owned or affi  liated entity of Brown Gibbons Lang & Company LLC.  Any projections, 
estimates or other forward-looking statements contained in this publication involve numerous and signifi cant subjective assumptions and are subject to risks, contingencies, and uncertainties that are outside of our 
control, which could and likely will cause actual results to diff er materially.  We do not expect to, and assume no obligation to update or otherwise revise this publication or any information contained 
herein.  Neither Brown Gibbons Lang & Company LLC, nor any of its offi  cers, directors, employees, affi  liates, agents or representatives makes any representation or warranty, expressed or implied, as to the 
accuracy, completeness or fi tness of any information contained in this publication, and no legal liability is assumed or is to be implied against any of the aforementioned with respect thereto.  Th is publication 
does not constitute the giving of investment advice, nor a part of any advice on investment decisions and nothing in this publication is intended to be a recommendation of a specifi c security or company, 
nor is any of the information contained herein intended to constitute an analysis of any company or security reasonably suffi  cient to form the basis for any investment decision.  Brown Gibbons Lang & 
Company LLC, its affi  liates and their offi  cers, directors, employees or affi  liates, or members of their families, may have a benefi cial interest in the securities of a specifi c company mentioned in this publication 
and may purchase or sell such securities in the open market or otherwise.  Nothing contained in this publication constitutes an off er to buy or sell or the solicitation of an off er to buy or sell any security.

For questions about content and circulation, please contact editor, Rebecca Dickenscheidt, at rdickenscheidt@bglco.com or 312-513-7476.

H. Glen Clarke
gclarke@bglco.com

312.658.1600, x4753

Leslie A. Nolan
lnolan@bglco.com

312.658.1600, x4764


